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Cumberland County ABC Board

September 11, 2017
Regular Meeting

Main Office, 1705 Owen Drive, Fayetteville, NC 28304

PRESENT:
Wade Hardin, Chairman


Bob Lewis, Vice-Chairman

Frances Jackson, Board Member


Tammy Sinclair, Board Member


Kenneth Edge, Board Member


Neil Yarborough, Attorney


Commissioner Jeannette Council


Scott May, May & Place, PA


David Horne, General Manager


Bill Belvin, Chief Law Enforcement


Carolyn Parker, Finance Officer/Secretary
Mr. Hardin called the meeting of the Cumberland County Alcoholic Beverage Control Board to order at 6:00 PM.

Mr. Hardin welcomed Commissioner Jeannette Council to the meeting.

Mr. Hardin asked were there any agenda adjustments.  There was none.
Mr. Hardin asked were there any announcements.  There was none.
Required Reading
Mr. Hardin read the required reading statutes GS 18B-201. The Board members did not have any conflicts of interest pertaining to the meeting.  

Mr. Hardin asked for the approval of August 14, 2017 minutes.
MOTION: Mr. Edge moved that the Board approve the August 14, 2017 as mailed. 
SECOND: Ms. Jackson
VOTE: Unanimous

Auditors’ Report 

Mr. Scott May, May & Place PA, presented the audit for fiscal year ending June 30, 2017 to the Board.  The audit includes the Independent Auditor Report, Management Discussion & Analysis, Basic Financial Statement, which includes Notes & Disclosures and Supplemental Schedules required by the NC ABC Commission.  Mr. May highlighted the Statement of Net Position, the Statement of Revenues, Expense, and Changes in Fund Net Position, and Statement of Cash Flows.

The Board had a 6.88% growth in FY 2017 sales and gross profit increased 5.54%. The growth in sales is the result of the General Manager and staff changing the mix of liquors and doing new innovational things to boost sales. Mr. Horne does a great job controlling operating expenses, which only increased 1.56%. All Stores were profitable this year.
The GASB 73 included the Law Enforcement Officer Separation Allowance pension obligation this year. The Net Pension grew on the balance sheet due to the Local Government Retirement and LE Officer Separation Allowance pension. 
There was a gain on disposal assets due to the damaged box truck. The Board gave the County $2,467,937 in profit and $217,190 in AER for the fiscal year. 
The financial records are accurate and properly reflect the financial position of the Board. He said it was a pleasure working with the staff and they do an excellent job.  

MOTION:  Mr. Lewis moved to accept the Auditors’ Report prepared by May & Place, PA for June 30, 2017. 

SECOND:  Ms. Jackson
VOTE:  Unanimous

Law Enforcement Report

Mr. Hardin asked for the approval of the August 2017 Law Enforcement Report in the package.
Mr. Belvin said the agents logged 145 hours for store security, 91 hours for investigations, 15 hours for court, and 18 hours for law enforcement training. The agents assisted state and federal agencies with investigations.  
MOTION:  Ms. Jackson moved to approve the August 2017 Law Enforcement Report in the package
.  

SECOND:  Mr. Edge
VOTE: Unanimous

General Manager’s Report

Mr. Hardin asked for the approval of the August 2017 General Manager’s reports.
Mr. Horne said the State was up 2.41% in July and we were up .15%. He said the August sales were up $271,579, Over-the-counter sales were up $240,677 and Mixed Beverage sales were up $30,902.  He anticipate being up in sales for September due to being up $70K eleven days into the month and October should be good because last year our sales were effected by hurricane Matthew.
Mr. Horne said Mr. Belvin and himself would attend the State ABC Commission meeting on Wednesday, September 13 at 10 AM.  He said there should not be any opposition to the new store.  The store probably will not open in December due to Cam Stout has to get the permits from the City to start construction.  

Mr. Horne said that he has challenged Ms. Disbrow, HR Director, and Ms. Toro, Training Manager, to develop a 6 to 8 week training program to help improve the store managers’ performance and to prepare 13  full-time employees to be ready for future promotions.

Mr. Edge commended Mr. Horne on driving to the mountains to obtain his signature for the new store. 

Mr. Lewis recommended to the board to send a notice to the staff and employees to congratulate them on the good job they are doing for the system.

MOTION:  Mr. Edge moved that the Board accept the August 2017 General Manager’s report.

SECOND:  Ms. Sinclair

VOTE:  Unanimous

Mr. Hardin asked for a motion to adjourn.

MOTION: Mr. Edge moved to adjourn

The meeting adjourned at 6:45 PM 

______________________________

Chairperson



