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Cumberland County ABC Board

October 10, 2016
Regular Meeting

Main Office, 1705 Owen Drive, Fayetteville, NC 28304

PRESENT:
Johnson Chestnutt, Chairman

Wade Hardin, Vice-Chairman


Bob Lewis, Board Member


Frances Jackson, Board Member


David Horne, General Manager


John Russell, Deputy Director

Bill Belvin, Chief Law Enforcement

Rick Libero, Assistant Chief Law Enforcement


Carolyn Parker, Finance Officer/Secretary
ABSENT:
Terri Thomas, Board Member

Mr. Chestnutt called the meeting of the Cumberland County Alcoholic Beverage Control Board to order at 6:05 PM.

Mr. Chestnutt asked were there any agenda adjustments.  There was none.
Mr. Chestnutt asked were there any announcements.  There was none. 
Required Reading
Mr. Chestnutt read the required reading statutes GS 18B-201. The Board members did not have any conflicts of interest pertaining to the meeting.  

Mr. Chestnutt asked for the approval of September 12, 2016 minutes. 

MOTION: Mr. Hardin moved that the Board accept the September 12, 2016 minutes as mailed.
SECOND: Ms. Jackson
VOTE: Unanimous

Law Enforcement Report

Mr. Chestnutt asked for the approval of the September 2016 Law Enforcement Report in the package. 
Mr. Belvin said the agents assisted state and federal agencies with investigations. There were 9 Mixed Beverage location re-labeling and 156 store visits. 
MOTION:  Mr. Lewis moved to approve the September 2016 Law Enforcement Report in the package.  

SECOND:  Mr. Hardin
VOTE: Unanimous

General Manager’s Report

Mr. Chestnutt asked for the approval of the September 2016 General Manager’s report.
Mr. Horne said the September sales were up $326,427 and year-to-date up $550,753.  September’s over the counter sales were up $273K and mixed beverage sales were up $53K.  All the stores over-the-counter sales were up.  Person Street and Ramsey Street MXB were down.  Ramsey Street lost Ruby Tuesday business.
The stores closed by 2 PM Saturday due to Hurricane Matthew.  In anticipation of the storm, the stores total sales were $215K on Friday and Raeford Road did almost $30K.  All stores are open today and Cedar Creek is cash only due to the Internet being down.  
The main problem we have due to the storm is Hope Mills Road closed in front of the store with barricades at George Owen Drive and Camden Road.  The bridge that goes over Rockfish Creek washed out in front of Sonic and Advanced Auto; road repairs projected for December.  We got permission from the Hope Mill Police Department to open since we are inside the stop light. The road is safe on the store’s end; however, we are not sure if they will move the barricades back to make it easier to access the parking lot. 
The other stores affected by the storm are Morganton Road – water running into the store, Law Enforcement office – water seeping in at the foundation, Person Street – small leak in the roof, Ramsey Street – leak in the men’s bathroom roof and Cedar Creek – fence down behind the building.
There was an attempted break in at the Person Street store Sunday night.  Mr. Hardin recommended installing an iron gate across the front of the store. 

An update on Talk it Out NC Campaign, Doug Austin, Law Enforcement, went to Methodist College to give a presentation on underage drinking and have been invited back to speak to the dorms. We have reached out to Fayetteville State University. 
Mr. Horne spoke to Ms. Shirley Johnson, Director of Health with the Cumberland County Schools about the Talk it Out campaign.  Ms. Johnson is very encouraged about bringing speakers into the schools.  She is requesting background information about the speakers and families to ensure there are no conflicts.  Once they review the background information provided by Ms. Hope Walker they will bring it before the school board. They are interested in doing the program every year in October and in spring. 
Cliffdale Community Center is having an event November 1, 2016,  Saturday, with the State and Mr. Horne plans on attending. Mr. Horne said that we are making progress with the Talk it Out campaign.
Ms. Jackson asked Mr. Horne if he had reached out to Fayetteville Technical Community College.  Mr. Horne said no, but he has plans to contact FTCC. 

MOTION:  Mr. Hardin moved that the Board accept the September 2016 General Manager’s report.

SECOND:  Mr. Lewis
VOTE:  Unanimous

OLD BUSINESS

FY 2015-16 Expense Variances

Mr. Horne reviewed the FY 2015-16 expense variances for salaries and wages, credit card service charges, repairs and maintenance, store supplies, cash over/short, and professional services. 

Mr. Horne said the factors that contributed to the $342K increase in salaries and wages was hiring a new General Manager and a LE Officer, enormous sick leave usage, coverage for people out on leave, and retirees’ vacation pay out.  He is working on cutting salaries expenses and staying within the budget. The first quarter ending September 2016 salary expenses are down $78,468. 
Mr. Horne said the increase in credit card expenses is due to the increase in sales and card usage.  We are currently using the merchant service company, Electronic Payments Inc., recommended by the NC Association of ABC Boards.  Mr. Hardin recommended getting merchant service bids to compare with the current provider. 
The repairs and maintenance increase included the $20K for painting the stores, $7K for roof repair - Person Street, and $6K for HVAC repairs.
Mr. Horne said the increase of the store supplies was due to how the $63K payment for the green plastic bags fell, and the $63K cost of the camera equipment.  In FY 2015, the total cost for the green bags was $37K.  Mr. Horne checked that our local distributor of the paper bags could provide a plastic bag, manufactured in the USA, for half the cost of the green bags.
The cash shortage was due to the timing of the close of the fiscal year.  The fiscal year ended on a Thursday prior to the July 4 holiday.  Most of the stores retained $500 for extra change and Law Enforcement picked up and deposited change orders for four stores. 
The increase in the maintenance agreements was due to the purchase of the EMV credit card machines and the I-Pods for POS.

The Professional Services includes the attorney fees, ADP, Labor Finder, auditor, Mercer Group (final bill), Crawford Design, actuarial valuation for OPEB or health care plan.
Computer & Microsoft Exchange Software

Mr. Horne presented three similar quotes from NOAH Computer Services, Inc., Networking Concepts, and Skytel Systems to replace the back office server and our e-mail exchange. 
	Vendors
	Bid
	Labor
	Requirements

	Noah Inc., Fayetteville
	$16,949.11
	Est $760 - $1520
	Prepayment

	Networking Concepts, Fayetteville
	$67,764.24
	No labor cost provided
	Prepayment

	Skytel Systems, RTP
	$27,963.76
	Labor cost included
	No prepayment
Maint. Agreement 36 mths $84,809.88


MOTION:  Mr. Hardin made a motion to purchase a new server and e-mail exchange from NOAH Computer Services for $16,949.11 not to exceed 16 hours at $95 per hour with a signed agreement.
SECOND: Mr. Lewis

VOTE:  For: Hardin, Lewis

               Against: Chestnutt, Jackson   

Mr. Chestnutt asked were there any other motions.

MOTION: Mr. Hardin moved to adjourn.

SECOND: Ms. Jackson
VOTE:  Unanimous   

The meeting adjourned at 7:35 PM. 

______________________________

Chairperson



