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Cumberland County ABC Board

March 12, 2018
Regular Meeting

Main Office, 1705 Owen Drive, Fayetteville, NC 28304

PRESENT:
Wade Hardin, Chairman


Bob Lewis, Vice-Chairman

Frances Jackson, Board Member


Tammy Sinclair, Board Member


Kenneth Edge, Board Member


Neil Yarborough, Attorney


David Horne, General Manager


John Russell, Deputy Director


Rick Libero, Chief Law Enforcement


Walter Rea, Law Enforcement Officer


Debbie Disbrow, HR Director

Carolyn Parker, Finance Officer/Secretary

Mr. Hardin called the meeting of the Cumberland County Alcoholic Beverage Control Board to order at 6:00 PM.

Mr. Hardin asked were there any agenda adjustments. Mr. Horne added a Closed Session for personnel matter.
Mr. Hardin asked were there any announcements.  Mr. Horne reminded the Board to return their registration form to Ms. Parker if they plan on attending the NABCA Annual Conference May 21 – 24, 2018 in Phoenix, AZ at the Arizona Biltmore. The registration forms must be returned to NABCA prior to April 27, 2018. 
Required Reading
Mr. Hardin read the required reading statutes GS 18B-201. The Board members did not have any conflicts of interest pertaining to the meeting.  

Mr. Hardin asked for the approval of February 12, 2018 minutes.
MOTION: Mr. Edge made a motion to approve the February 12, 2018 minutes as mailed. 
SECOND: Ms. Jackson
VOTE: Unanimous

Law Enforcement Report

Mr. Hardin asked for the approval of the February 2018 Law Enforcement Report in the package.
 Mr. Libero said February was a slow month and he has been concentrating on transiting into the Chief position.  
MOTION: Mr. Lewis moved to approve the February 2018 Law Enforcement Report in the package.
SECOND:  Ms. Sinclair
VOTE: Unanimous

General Manager’s Report

Mr. Hardin asked for the approval of the February 2018 General Manager’s reports.
Mr. Horne said he would like to recognize Officer Walter Rea for his hard work on the December 5, 2014 armed robbery case at the Spring Lake Store.  There were two people who robbed and pointed guns at our associates. One of the individuals pleaded guilty on February 6, 2018 to arm robbery.  Officer Rea investigated the person further and found out he was on parole and charged him with firearm violation. Two of our store managers testified at the trial.  The suspect was found guilty by a jury of firearm violation on February 21, 2018.  
Officer Rea said that Spring Lake Police Department was the lead on the case and they worked extremely hard to convict the offender.  The two store managers did a super job testifying and they are the reason the offender was convicted.  Officer Rea said he did the paper work for the case.  
Mr. Horne said the State was up 4.28% in February and we were up 4.22%.  He said the February sales were up $113,358, Over-the-counter sales were up $79,289 and Mixed Beverage sales were up $34,069.  The year-to-date sales were up $522,325. 
Mr. Horne said that we are 9 days into March and the Ramsey Commons sales are increasing.  Ramsey Street was down $46K in February and so far in March we are down 30%.  Ramsey Street could reduce their sales by 50% and still have a profit at year-end.

The Board discussed whether the Hoke County Store opening at 9 or 10 AM contributed to the Raeford Road Store’s sales being down in February.  Mr. Horne said Hope Mills’ sales were up and that also could have been a contributing factor to the Raeford Road’s sale.  
Mr. Horne said most Boards open at 9 AM where as we open 11 AM Monday to Thursday and 10 AM Friday and Saturday.  The Board discussed the possibility of adjusting the stores’ hours.    Mr. Horne said he would do an analysis of the stores’ hours and give a report to the Board.
MOTION:  Mr. Lewis moved that the Board accept the February 2018 General Manager’s report.
SECOND:  Ms. Sinclair
VOTE:  Unanimous

Mr. Hardin asked for a motion to go into Closed Session. 
MOTION: Mr. Edge made a motion to go into Closed Session for personnel matter, GS 143-318.11(a)(6).

SECOND: Ms. Jackson
VOTE: Unanimous

Mr. Hardin called the meeting to regular session.

Mr. Hardin asked for a motion to adjourn.

MOTION: Ms. Sinclair moved to adjourn

SECOND: Ms. Jackson
The meeting adjourned at 6:35 PM 

______________________________

Chairperson



