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Cumberland County ABC Board

June 11, 2018
Regular Meeting

Main Office, 1705 Owen Drive, Fayetteville, NC 28304

PRESENT:
Wade Hardin, Chairman


Bob Lewis, Vice-Chairman

Frances Jackson, Board Member


Tammy Sinclair, Board Member


Neil Yarborough, Attorney


Lee Boughman


David Horne, General Manager


Rick Libero, Chief Law Enforcement


Debbie Disbrow, HR Director


Carolyn Parker, Finance Officer/Secretary

Mr. Hardin called the meeting of the Cumberland County Alcoholic Beverage Control Board to order at 6:00 PM.

Mr. Hardin welcomed Mr. Lee Boughman to the meeting.

Mr. Hardin asked were there any agenda adjustments. There was none.
Mr. Hardin asked were there any announcements.  Mr. Horne announced that the NC Association ABC Boards Summer Conference is August 5-7, 2018 at the Sheraton Four Seasons in Greensboro.  Please complete the registration form and return as soon as possible.

Mr. Horne presented a plaque to Mr. Hardin for his service to the Board from July 2012 to June 2018.  Mr. Hardin thanked everyone and said it was a pleasure to work on the Board.

Required Reading
Mr. Hardin read the required reading statutes GS 18B-201. The Board members did not have any conflicts of interest pertaining to the meeting.  

Mr. Hardin asked for the approval of May 14, 2018 minutes.
MOTION: Mr. Lewis made a motion to approve the May 14, 2018 minutes as mailed. 
SECOND: Ms. Jackson
VOTE: Unanimous

Law Enforcement Report

Mr. Hardin asked for the approval of the May 2018 Law Enforcement Report in the package.
Mr. Libero said the month of May 2018 was slow.  We had 4 larcenies, 3 were solved and 1 is  pending.  We had 209 store visits.
MOTION: Ms. Jackson moved to approve the May 2018 Law Enforcement Report in the package.
SECOND:  Ms. Sinclair
VOTE: Unanimous

General Manager’s Report

Mr. Hardin asked for the approval of the May 2018 General Manager’s reports.
Mr. Horne said the State was up 7.28% in May and we were up 8.14%. The May sales were up $241,628, Over-the-counter sales were up $197,225 and Mixed Beverage sales were up $44,403.  The year-to-date sales were up $1,040,557. 

Mr. Horne said the stores began the summer hours on Friday, June 1, 2018. Opening the stores one hour earlier is costing each store $330. There have been some increase from Monday to Thursday, but no increase for Friday and Saturday.  Opening Cedar Creek earlier has shown no profits. Mr. Horne predicts opening the stores every day at 10 am will probably work after September, except the Cedar Creek store should continue to open at 11 am.
Mr. Horne said Cliffdale safety is going well and he will probably add security at the Morganton Road store to offset the frustration of the customers due to the limited parking spaces. 

Mr. Horne said Maria Toro, Training Manager, will have 3 product knowledge training classes for the store employees on June 14, 21, and 28 at the Ramada Hotel.  

Everything is going well at the stores and looking forward to a great summer. 
MOTION:  Mr. Lewis moved that the Board accept the May 2018 General Manager’s report.
SECOND:  Ms. Sinclair
VOTE:  Unanimous

NEW BUSINESS

FY 2017-18 Budget Amendment 2

Mr. Horne said the purpose of the end of the year FY18 Budget amendment 2 is to satisfy the ABC Commission requirement that the Board operate under an annual balanced budget. 

FY 2018 Budget Amendment 2 

1. Revenue: increase $2,369,000 from $33,531M to $35,900M

2. Taxes: increase $495,100 from $7,931,000 to $8,426,100

3. Cost of Sales: increase $1,206,600 from $17,101,000 to $18,307,600
4. Mandatory 3 ½ & btl tax: increase $67,000 from $951,000 to $1,018,000

5. Alcohol Rehabilitation Education: $30,000 from $200,000 to $230,000
6. Expenses: Rent increase $41,100 from $142,400 to $183,500

7. Expenses: Insurance increase $4,100 from $87,000 to $91,100
8. Expenses: Administration Drug Testing increase $200 from $1,800 to $2,000

9. Expenses: Licenses & Other Taxes increase $423 from $5,100 to $5,523
10. Expenses: Hope Mills Loan Interest increase $355 from $1,000 to $1,355
11. Capital Expenses:

a) Ramsey Commons #12



      
[image: image2.emf]Sign Package Capital 8,710.30       

GEI Painting Capital 7,279.00       

Design Plus Flooring, Lighting, Fixtures Capital 103,801.54   

Advanced Tech Capital 17,816.93     

DALCOM Capital 36,772.76     

Price Davis - Safe Capital 2,821.70       

I-Pods Tag POS Capital 3,013.76       

Total

 $180,215.99 


b) Office – HVAC: $7,127.47

c) Sycamore Dairy - HVAC: $6,646.75

12. Motion to give the General Manager and Finance Officer the authority to move funds from contingencies to balance the expense accounts that are over the budgeted amount for the fiscal year.  This motion must be requested by the GM and FO at the June board meeting every year. 
Mr. Hardin asked for a motion to approve the FY18 Budget amendment 2 as presented. 

MOTION:  Mr. Lewis made a motion to adopt as presented the FY18 Budget amendment 2 and to give the General Manager and Finance Officer the authority to move funds from contingencies to balance the expense accounts that are over the budgeted amount for the fiscal year.  This motion must be requested by the GM and FO at the June board meeting every year. 

SECOND:  Ms. Sinclair
VOTE:  Unanimous

Request County Renew Travel Policy Effective 07/01/18

Ms. Parker said the State requires that the ABC Boards elect to follow the State officers and employees travel policy or the appointing authority travel policy.  The County travel policy follows the Federal Government Per Diem Rates. The State requires that the local appointing authority approve the use of the County’s Travel Policy annually by the Board. The Board’s Chairman must send a letter written to the County Commissioners’ Chair to request for the renewal of the County Travel Policy.  The County Commissioners must send an approval in writing and a copy of the travel policy to the NC ABC Commission.  

MOTION:  Ms. Sinclair made a motion to renew the County Travel policy effective 07/01/18. 

SECOND:  Ms. Jackson

VOTE:  Unanimous

Auditor Contract – May & Place, PA

Ms. Parker said that the contract with the auditor May & Place, PA was set up with two optional years.  This is the first optional year and the fee for FYE June 30, 2018 is $12,200.

MOTION: Mr. Lewis moved that the Board remain with May & Place, PA to perform the June 30, 2018 audit for $12,200.

SECOND:  Ms. Sinclair
VOTE:  Unanimous

Mr. Hardin asked for a motion to adjourn. 
MOTION: Ms. Sinclair moved to adjourn.

The meeting adjourned at 6:30 PM 

______________________________

Chairperson
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