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Cumberland County ABC Board

May 14, 2018
Regular Meeting

Main Office, 1705 Owen Drive, Fayetteville, NC 28304

PRESENT:
Wade Hardin, Chairman


Bob Lewis, Vice-Chairman

Frances Jackson, Board Member


Tammy Sinclair, Board Member


Ad Winters, Attorney


David Horne, General Manager


John Russell, Deputy Director


Rick Libero, Chief Law Enforcement


Debbie Disbrow, HR Director


Carolyn Parker, Finance Officer/Secretary

Mr. Hardin called the meeting of the Cumberland County Alcoholic Beverage Control Board to order at 6:00 PM.

Mr. Hardin announced that we would have a Public Hearing to review the Fiscal Year 2018-19 Budget in accordance to House Bill 1717.  He said the Public Hearing is now open. There was no one present for the Public Hearing to review the budget.  Mr. Hardin called the Public Hearing closed.

Mr. Hardin asked were there any agenda adjustments. Mr. Horne adds item 10-D for the purchase of the new HVAC system for the office.
Mr. Hardin asked were there any announcements.  There was none.
Required Reading
Mr. Hardin read the required reading statutes GS 18B-201. The Board members did not have any conflicts of interest pertaining to the meeting.  

Mr. Hardin asked for the approval of April 9, 2018 minutes.
MOTION: Ms. Jackson made a motion to approve the April 9, 2018 minutes as mailed. 
SECOND: Ms. Sinclair
VOTE: Unanimous

Law Enforcement Report

Mr. Hardin asked for the approval of the April 2018 Law Enforcement Report in the package.
Mr. Libero said we had an increase in crime during the month of April 2018.  There were thefts at Cliffdale, Spring Lake and three thefts at Ramsey Street.  One person went to Ramsey Street twice and stole four bottles each time. We were able to solve all the crimes and the suspects were charged.  
MOTION: Mr. Lewis moved to approve the April 2018 Law Enforcement Report in the package.
SECOND:  Ms. Jackson
VOTE: Unanimous

General Manager’s Report

Mr. Hardin asked for the approval of the April 2018 General Manager’s reports.
Mr. Horne said the State was up 12.04% in March and we were up 10.64%.  April the State was up 1.92% and we were down .61% due to how the Easter holiday fell this year.  So far, for May we are up $90K.  The April sales were down $17,874, Over-the-counter sales were down $55,930 and Mixed Beverage sales were up $38,056.  The year-to-date sales were up $798,929. 

We have put police present in the Cliffdale Store on Friday and Saturday nights, the environment has improved tremendously, and everyone feels safe.
Everything is going well at the stores. 
MOTION:  Ms. Jackson moved that the Board accept the April 2018 General Manager’s report.
SECOND:  Ms. Sinclair
VOTE:  Unanimous

NEW BUSINESS

Budget July 2018 – June 2019
Mr. Horne said the FY 2019 projected revenue is $36 million in liquor sales.  The budget includes adding a full-time employee to Sycamore Dairy due to the high volume of MXB sales and salaries are up due to adding the new store in Ramsey Commons. 
The High Points of FY 2019 Budget:

· Building improvements estimated at $34K for the stores 
· Equipment and software improvements for $117.5K, which includes $104K for new registers and $13.5K for new money counters
· Counterfeit detectors for $12,000

· Equipment and software improvements for $59.5K, which includes $5K for the office, $5K for the warehouse and $49.5K for law enforcement
· A vehicle for $50K for the General Manager
· Credit card fees are up due to half our sales being purchased with credit cards
· Cost of Living increase of 4% and longevity is included in the budget
The estimated profit to the County is $2 million and there is $317,800 in contingencies.  The profit distributions to the County are paid quarterly and as of March 2018, we have given $2,763,428, which is an 18.6% increase over last year this time. 

MOTION: Mr. Lewis made a motion to approve the Proposed FY 2019 Budget as presented which includes a 4% cost of living allowance for the employees.
SECOND:  Ms. Sinclair
VOTE:  Unanimous

Landscaping Contract Renewal

Mr. Horne said Mr. Winters said that we only have to request RFP if the contracts are over $30,000.  The General Manager limit to purchase without the Board approval is $5,000.  Mr. Horne recommended to the Board that we renew the lawn care contract with Forrest’s Landscaping & Lawn Care for $9,600 based on his excellent performance and reliability.  
MOTION:  Ms. Sinclair made a motion to renew Forrest Landscaping & Lawn Care contract for $9,600 for the period July 1, 2018 to June 30, 2019.  

SECOND:  Ms. Jackson
VOTE:  Unanimous

Store Hours
Mr. Horne said the policy manual states that the Board can change the store hours and the General Manager can change the store hours for a specific holiday. Currently the store hours are Monday to Thursday, 11 am to 9 pm and Friday and Saturday, 10 am to 9 pm.  Mr. Horne presented a report showing the surrounding Counties’, Bladen, Sampson, Harnett, Robinson and Hoke, stores’ open either at 9 am or at 10 am.  Wake and Durham County are the only large Boards that have the same hours as our Board. He recommended to the Board to approve a 90-day trial period from June 1, 2018 to September 1, 2018 to open at 10 am to 9 pm Monday to Thursday and 9 am to 9 pm on Friday and Saturday.  We would open an hour early each day and would only cost $180 a week per store.  He would monitor the stores during this period and track the sales for the first two hours of the day. We would put up signs showing summer the hours.
MOTION: Ms. Jackson made a motion to open all the stores for a 90-day trial period from June 1, 2018 to September 1, 2018 at 10 am to 9 pm Monday to Thursday and at 9 am to 9 pm on Friday and Saturday.   
SECOND: Ms. Sinclair
VOTE:  Unanimous

New HVAC for Administration Office
Mr. Horne said the General Manager has a $5,000 purchase limit but can make an emergency decision to purchase and bring it before the Board for approval. The office unit, which was 10 years old, went out Friday, May 4 and it would have cost $1,500 to $3,000 to repair. Mr. Horne did let me Mr. Hardin know about the decision to purchase a unit due to the age and the cost to repair it. The cost of the unit was $7,127.47 from Blackwell Heating and Air Conditioning.  The unit is a 5-ton American Standard HVAC with a 1-year labor and parts and a 5-year warranty on the compressor.    

MOTION: Ms. Jackson made a motion to approve the purchase of the 5-ton American Standard HVAC for $7,127.47 from Blackwell Heating and Air Conditioning. 
SECOND: Mr. Lewis
VOTE:  Unanimous

Mr. Hardin asked for a motion to go into Closed Session. 
MOTION: Mr. Lewis made a motion to go into Closed Session for personnel matter, GS 143-318.11(a)(6).

SECOND: Ms. Jackson

VOTE: Unanimous

The meeting adjourned at 6:50 PM 

______________________________

Chairperson



